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Summary
Wheat prices have continued to rise, reaching the highest level in nearly two years. 
Prices have been supported by the rise in corn prices, and Sinograin has increased the 
volumes of its national auctions to add supply to the market. Concerns about the yield 
of this year’s crop remain. Conditions are reported as worse than last year, but weather 
agencies and local governments are now reporting much better conditions.

Prices
The average wheat price in Henan is 2470 yuan per ton, up 4.2% year on year, and the 
highest since May 2024. Prices in Hubei are 2492 yuan per ton, up 2.5% year on year, and 
the highest since July 2024.

These prices are provincial averages, and some flour companies are reported to be 
paying up to 2600 yuan per ton.

The most recent national reserve auction saw an average price transacted of 2441 yuan 
per ton for wheat primarily from the 2017 crop, and this is 64 yuan per ton higher than 
the average auction price at the beginning of the year. 

Production
As of March 13, the National Meteorological Center reported that 36% of Henan’s wheat 
crop was Class 3, or in weak condition. This is up 9% for the same time in 2025. Henan is 
the largest wheat producer in China, accounting for 27% of production. 

In Shandong province, 42% of the wheat crop was classified as Class 3. This is up from 
11% for the same time in 2025, and Shandong is the second-largest wheat producer, 
accounting for 19% of production. 

Other areas are seeing better conditions. Anhui had 92% of wheat ranked as Class 1 or 
Class 2 (good or average), up from 91% in 2025. Anhui accounts for 13% of production. 

Hebei had 86% ranked as Class 1 or 2, down slightly from 91% in 2025, and accounts for 
11% of production. 
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However, crop conditions can be difficult to assess in China. The National 
Meteorological Center traditionally reported the portion of the crop ranked Class 1, 2, 
or 3 based on remote sensing. On March 20, they switched to a 5-tier scale based on 
remote sensing of biomass and VHI (vegetative health index) and reported that 87.2% of 
the wheat crop had either the same or better growth relative to 2025. 

Henan blocks access to its provincial government website to users outside of China. But 
published an article on March 23 reported that 89.5% of its wheat was now Class 1 or 2, 
and this was up from “less than 50%” in January.

The delayed planting was unavoidable due to unusually heavy rains during the 
traditional planting period. Because of that, the crop has less time to reach its full 
potential. However, local governments in China are expected to help farmers improve 
production and achieve a “bumper harvest”. That can lead to overly optimistic 
assessments of the condition of the crop and its yield. 

Due to the late planting last year, the crop has also been behind on growing degree 
days. Compared to last year’s crop, Henan saw 38% less accumulated degree days over 
0°C from sowing to the overwintering period. Warmer temperatures in February helped 
to close that gap, but at the beginning of March, the province still saw 13% degree days 
over 0°C.

Auctions
Sinograin started national reserve auctions for wheat in January. As of March 24, there 
have been 10 rounds of auctions, with 2.8 million tons offered, and 2.2 million tons 
purchased by the market. This has mostly been reserve wheat from the 2017 crop. 

In January, the weekly auction volume was 200k tons each week, but this was increased 
to 300k tons in February.

Percent of Crop Rated Class 3 (Weak)

National Auctions of Reserve Wheat 
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Due to strong demand and rising prices, the volume for the March 18 auction was 
increased to 500k tons. This auction also allowed broader participation, including from 
feed companies. The prior auctions had limited participation only to flour millers. 

The March 18 auction saw 100% of the 500k tons purchased by the market, the second 
consecutive week that the auction sold out. The average purchase price rose 38 yuan 
per ton from the previous to 2441 yuan per ton, the highest price seen in the 2026 
national wheat auctions. Based on this strong result, it was announced that the auction 
for March 25 would be increased to 800k tons.  

Feed Demand
Feed demand for wheat has increased recently due to the increase in corn prices, along 
with the tighter supply of high-quality corn due to damage to the crop from rains in 
northern China during last autumn’s harvest. 

As a rule of thumb, it is economical for feed producers to use wheat if the price premium 
is 100 yuan per ton or less, relative to the price of corn. Due to the higher protein 
content of wheat, it can be economical to use wheat, even if it is more expensive than 
corn. 

In northern China, wheat is around 150-200 yuan per ton more expensive than corn, but 
there has been an increase in feed producers purchasing wheat. Due to mold damage 
to the local crop last autumn, feed companies have been purchasing corn from 
northeast China. At this point in the marketing year, supplies in northeast China are 
becoming tight, and wheat is priced favorably relative to the cost of having corn from 
the northeast delivered. 

Food Demand
Flour millers have been squeezed by the rise in wheat prices and the increased 
competition from feed companies. 

Operating rates increased after the Chinese New Year holiday but are lower than this 
time last year. Flour millers are also not able to pass on costs due to weaker downstream 
demand, and this has pressured their margins, with many companies operating at a loss. 

Imports
Imports in January and February were 1.29 million tons, up 1287% year on year, 
3compared to the minimal imports of just 93k tons for the same period in 2025. 
January’s imports were 970k tons, the highest monthly imports since June 2024.

From marketing year 2020/21 to 2023/24, China’s average imports were 11.5 million 
tons per year. This reached a peak in 2023/24, with imports of 13.4 million tons. 

Imports were reduced sharply in 2024/25 to just 3.8 million tons. Imports are now 
strongly ahead of last year’s pace.

For January and February 2026, imports were primarily from Canada, which accounted 
for 52% of imports, followed by Australia at 40.5%.

Wheat - Corn Prices and Spread
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Australia has been China’s largest source of wheat imports in recent years. From 2022 
to the present, Australia has accounted for 46.3% of China’s wheat imports. Australia also 
imports most of its nitrogen fertilizer from Middle Eastern countries, which are seeing 
production and shipments disrupted due to the war, and this could reduce Australia’s 
production.

Outlook
Wheat prices in China have risen and are being supported by the rise in corn prices. 
Corn prices have risen because imports were dramatically reduced, and an estimated 30 
million tons of corn production was not usable as feed due to mold issues. Wheat 
imports were also dramatically reduced last year but are now rebounding.

This is also before we factor in the uncertainty around the upcoming wheat crop. Feed 
mills are buying old-crop wheat due to the economics, not stockpiling based on the 
expectation that the upcoming crop could be lower than last year.

Sinograin has been increasing the auctions of wheat in response to tightness in both the 
wheat and corn markets. This has helped to calm markets slightly for now.

Sinograin also has large stockpiles of wheat from last year. 16.4 million tons were 
purchased at the government’s minimum price floor to support prices last year. 

These stocks help as a buffer, but lower imports last year, combined with a reduction in 
this year’s domestic production, could lead to a tighter supply situation and an increase 

China Wheat Imports 2022-2026
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